MALTAPOST

* Fully privatised and listed on the Malta Stock Exchange

 QOver 2,200 shareholders
and a market
capitalisation of c. €31m
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e A staff complement of
around 600, a network H ’ a0 B
of 37 Post Offices and 29 (SR
Sub-Post Offices
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OUTSOURCING DOCUMENT MANAGEMENT

* Specialised Document Archival
Facility

* |Increased Security and Control
e |SO 9000 Quality Services




THE DIGITISATION PROJECT — MALTAPOST & GoM
- /A

* Improvement in
Public Service
delivery.

* Capture existing
paper-based
documents and
store image files
In a repository
for security and
quick retrieval.
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THE DIGITISATION PROJECT — MALTAPOST & GoM

* Create and promote work opportunities within the

Island of Gozo — help integrate disabled persons
into production employment.

* A compliment of around 40 disabled people
utilising job coaches to carry out scanning work.




