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Ministers: the international scandals

 EU Commission President Von der Leyen:         
App gate

Olaf Scholz: Disappearing e-mails

 Boris Johnson: apps on Covid 

 Pan European investigation on archiving of 
e-mail and tekst messages of ministers



Ministers: The national scandal

 Prime Minister Rutte: Nokia gate

“Deleting of texts by Rutte “totally wrong 
signal”, but what are the rules?

“These are the texts Rutte díd archive: “For me 
with noodles””



Ministers: the next frontier

 Current instructions are:

 Incorrect

 Incomplete

 Not monitored

 Not feasible

 New government = new opportunity

The Netherlands’ governmental meeting hall



Archiving by design for ministers

 Scope: 
 Sheep coming and sheep going

New instructions for:
 E-mail

 Messaging apps

 Social media accounts

 Focus:
 Policy

 Behaviour

Two paintings by Anton Mauve, ca. 1890



The application in 
practice: The Folder

Content overview:

 General information

 E-mail
 Do not use your private e-mailaddress voor 

business purposes.
 Do not send business e-mails through to your 

private e-mailaddress.
 Do not share state secrets via e-mail.
 Your business account is automatically archived. 

No actions are needed.

 Chat

 Social media



Challenges

 Political situation

 Trust is low in government  parliament 
expects information is retained

 Uncomfortable for ministers and staff  FOI 
requests

 Political environment

 Lots of interested parties

 Interests diverge

 Protection of privacy and political process

 Drive for transparacy



Our Role

 Be the expert

 How to navigate:

 Principles

 Terminology

 Counterparts

 Overview Project structure / Governance



What the future holds

 E-mail:
 Capstone 

 Context generation and viewing

Messaging apps:
 Capstone

 One app to rule them all 

 Context generation and viewing 

 Social media:
 Account management

 Guidelines 

 WARC

 Look & feel

AI Generated image of an archival expert



E-mail: Capstone approach

10 weeks
Secure for 
10 years

Capstone official 

Organisation (project scope) 

Destroy

National Archives

Retain Capstone officials 
information 

Inspired by NARA



Messaging apps: one app to rule them all
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Social Media: Look & Feel



Questions? 


